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with Daianna Karaian, founder and CEO of Today Do This
This report summarises the key take-aways from
my interview with Daianna Karaian, founder and
CEO of Today Do This, as part of our podcast series
Podzept. Today Do This is a firm that works with global
corporates to help them achieve specific sustainability
goals.
To listen to the full podcast click here or you can
access it on the normal podcast platforms.

covid, how should they think about investing in
sustainability?
− Sustainability issues have become very public over
the last 12 months. Where are we in the lifecycle of
change?
− Given the tight labour market, are employees
moving jobs for purposedriven reasons?

This report contains highlights from our
discussion of the following questions:
− Should corporates announce sustainability
targets?
− How should corporates decide where to focus on
sustainability issues?
− Once a focus area is confirmed, how does a
company set a quantitative target?
− How does the process of delivering on public
commitments work?
− How can a firm avoid employees pushing back on
a top-down target?
− Are targets easier to achieve in smaller
companies?
− Should the CEO be the sponsor of the project?
− As many companies struggle to recover from
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Should corporates announce sustainability
targets?

How does the process of delivering on
promises work?

− Yes, absolutely. You can’t manage what you don’t
measure. Like any other business priority, setting a
target gives you a measurable goal with which you
can align people, processes, and incentives.

− Engaging people across the organisation is key.

− Setting a target is not the same as announcing
that target publicly. And you should definitely
announce the target publicly. Assuming the target
is a credible, ambitious goal, it demonstrates that
the company is serious to external stakeholders,
including customers, investors, suppliers, pressure
groups, and even potential employees and
potential partners.

− Once the company has identified how it will
leverage its core competencies to solve its
sustainability problems, questions need to be
asked of employees at all levels in the organisation
so they can see how the target is relevant to them
and what they can do to help achieve it.

− There is a proven behavioural science nudge that
when you commit to something publicly, it makes
you more likely to do it by holding you accountable
and by inviting others to help you.
− That assumes that your target is credible.
Companies risk public criticism if they announce
targets that do not drive real change or that are
knee-jerk or opportunistic, particularly on issues of
green and pink washing.

How should corporates decide where to
focus on sustainability issues?
− No company can or should solve every single
social problem.
− While every company is different, there are
consistent themes in the questions that they all
ask: 1) What do we need to do 2) How do we do it.
− What do we need to do? First, focus on the macro
or company level. Ask

− No matter what the position is of the person
driving the project, even if it is the CEO, they
cannot deliver on their own.

− Each employee should be asked to think
about their role: “What are your personal core
competencies and how can you direct your skills,
talents, and responsibilities to contribute to the
company’s commitments?”
− We then deploy tools and experiences so
employees can take the first steps towards change
in their day jobs. This gives employees a stake in
the change.

How can firms avoid employees pushing back
on a top-down target?
− A diversity of opinions adds value to the strategic
process of target creation.
− Staff representatives from all divisions and levels
of the firm must be involved in setting the target
sooner rather than later.
− Risk can be reduced by involving external subject
matter experts to help shape company targets
before they are publicly announced.

− “What are your core competencies as a business?”
Then ask “What are the biggest social or
environmental problems that you need to solve?”
For example, the firm’s climate impact, waste
problem, or homogeneous workforce.
− Then, a company can use its core competencies to
make a positive impact where it matters most and
this is where it should focus.
− The process of finding focus includes input from
employees across the organisation.

After the business analysis is complete, how
does a company set a quantitative target?
− Once the focus area has been identified, the target
can be considered. This can be one single big
target related to the focus area. Or it can act as a
umbrella for several smaller groups where more
specific targets can be set.
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− If staff feel they have buy-in, they are more likely
to participate in change and become allies to
socialise the firm’s commitments and targets.
− Of course, not everyone will be happy with the
firm’s target. But the more input staff have at
early stages, the more they feel listened to. This
is a huge benefit when it comes to asking them to
act. Even if their desire is not reflected in the final
target, they have at least had some input.

Are targets easier to achieve in smaller
companies?
− It is less a question of ease and more a question of
how you go about it.
− In larger companies the approach can be more
demanding in terms of generating buy-in.
− For companies that are spread across various
regions or have thousands of employees, the
process of gathering input simply takes more time
and must be planned more carefully.
− However, it is not necessarily harder to achieve an
outcome if leadership explains the process and
how the target will help the firm create positive
change.

Should the CEO be the sponsor of the
project?
− Decision making is always quicker when the
sponsor is the CEO.
− Buy-in around the company is also quicker as if
someone else has responsibility, they have to sell
upwards or across the firm in a way that the CEO
does not.

Many companies are struggling to recover
from covid and say they cannot afford to
prioritise purpose over profit. How should
they think about the issue?
− Purpose does not always cost money.
− If a trade-off between purpose and profit is the
company’s default position, it is not approaching
the question from a strategic viewpoint.
− Approaching the issue of purpose strategically
means your priorities and activities are aligned.
Thus there is more likely to be a profitable upside
to purpose. For example, if you change your
values to be more aligned with your customers,
you might steal market share from competitors. If
you innovate one step ahead of expectations and
regulators, you may gain firstmover advantage. If
you’re responding proactively to changes that may
present a risk to your business, like climate change
or supply chain transparency, you may attract
greater investment.
− A firm must approach pur pose with a long-term
lens.
− That way, purpose can reduce cost or at least
be cost neutral. It also reduces risk, particularly
reputational risk.
− The challenge is that short-term costs are easy
to measure, but some longterm benefits can be
harder to quantify. But that is no different from
many standard business decisions. For example,
the marketing budget spends money today for an
uncertain and hard to measure benefit tomorrow.
So issues of sustainability should not be subject
to stricter return-oninvestment requirements than
similar decisions.
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Sustainability issues have become very public
over the last 12 months. Where are we in the
lifecycle of change?
− I have worked in this space for two decades and
the velocity of change has increased dramatically
over the past few years and possibly has been
accelerated even more because of the pandemic.
The conversations are mainstream.
− The pressure is coming not just from switched-on
customers and younger employees, but also from
investors including some of the world’s largest
asset managers.
− In response to this pressure, many companies have
made public commitments on specific issues or
drafted mission and purpose statements. That is
the easy part. Fulfilling those commitments takes
tangible action.
− It is vital to avoid falling short of customer, worker,
and investor expectations. There is reputational
risk as well as financial risk as workers, customers,
and investors move elsewhere.

Given the tight labour market, are employees
moving jobs for purpose-driven reasons?
− We are noticing this, and not just in younger
employees.
− Moving has especially occurred over the last year
as people have taken the opportunity of working
from home, being under more pressure, or being
out of work to reassess what is important to them.
The pressure from employees is increasing as the
economy reopens.
− Typical corporate models are no longer viable. They
cannot simply have a siloed and under-resourced
CSR department, or a charity partner, or ask
workers to volunteer for one-off initiatives and side
projects.
− Companies are also more willing to talk about issues
that on their face might not seem directly related to
their business but affect wider society. And more
companies are inviting and accepting regulation,
such as stricter ESG and climate reporting rules.
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Additional Information

The information and opinions in this report were prepared by Deutsche Bank AG or one of its affiliates (collectively "Deutsche Bank"). Though the information herein is believed
to be reliable and has been obtained from public sources believed to be reliable, Deutsche Bank makes no representation as to its accuracy or completeness. Hyperlinks
to third-party websites in this report are provided for reader convenience only. Deutsche Bank neither endorses the content nor is responsible for the accuracy or security
controls of those websites.
If you use the services of Deutsche Bank in connection with a purchase or sale of a security that is discussed in this report, or is included or discussed in another
communication (oral or written) from a Deutsche Bank analyst, Deutsche Bank may act as principal for its own account or as agent for another person.
Deutsche Bank may consider this report in deciding to trade as principal. It may also engage in transactions, for its own account or with customers, in a manner inconsistent
with the views taken in this research report. Others within Deutsche Bank, including strategists, sales staff and other analysts, may take views that are inconsistent with
those taken in this research report. Deutsche Bank issues a variety of research products, including fundamental analysis, equity-linked analysis, quantitative analysis and
trade ideas. Recommendations contained in one type of communication may differ from recommendations contained in others, whether as a result of differing time horizons,
methodologies, perspectives or otherwise. Deutsche Bank and/or its affiliates may also be holding debt or equity securities of the issuers it writes on. Analysts are paid in part
based on the profitability of Deutsche Bank AG and its affiliates, which includes investment banking, trading and principal trading revenues.
Opinions, estimates and projections constitute the current judgment of the author as of the date of this report. They do not necessarily reflect the opinions of Deutsche Bank
and are subject to change without notice. Deutsche Bank provides liquidity for buyers and sellers of securities issued by the companies it covers. Deutsche Bank research
analysts sometimes have shorter-term trade ideas that may be inconsistent with Deutsche Bank's existing longer-term ratings. Some trade ideas for equities are listed as
Catalyst Calls ideas on the Research Website (https://research.db.com/Research/), and can be found on the general coverage list and also on the covered company’s page.
A Catalyst Call idea represents a high-conviction belief by an analyst that a stock will outperform or underperform the market and/or a specified sector over a time frame
of no less than two weeks and no more than three months. In addition to Catalyst Calls ideas, analysts may occasionally discuss with our clients, and with Deutsche Bank
salespersons and traders, trading strategies or ideas that reference catalysts or events that may have a near-term or medium-term impact on the market price of the securities
discussed in this report, which impact may be directionally counter to the analysts' current 12-month view of total return or investment return as described herein. Deutsche
Bank has no obligation to update, modify or amend this report or to otherwise notify a recipient thereof if an opinion, forecast or estimate changes or becomes inaccurate.
Coverage and the frequency of changes in market conditions and in both general and company-specific economic prospects make it difficult to update research at defined
intervals. Updates are at the sole discretion of the coverage analyst or of the Research Department Management, and the majority of reports are published at irregular
intervals. This report is provided for informational purposes only and does not take into account the particular investment objectives, financial situations, or needs of individual
clients. It is not an offer or a solicitation of an offer to buy or sell any financial instruments or to participate in any particular trading strategy. Target prices are inherently
imprecise and a product of the analyst’s judgment. The financial instruments discussed in this report may not be suitable for all investors, and investors must make their own
informed investment decisions. Prices and availability of financial instruments are subject to change without notice, and investment transactions can lead to losses as a result
of price fluctuations and other factors. If a financial instrument is denominated in a currency other than an investor's currency, a change in exchange rates may adversely
affect the investment. Past performance is not necessarily indicative of future results. Performance calculations exclude transaction costs, unless otherwise indicated. Unless
otherwise indicated, prices are current as of the end of the previous trading session and are sourced from local exchanges via Reuters, Bloomberg and other vendors. Data is
also sourced from Deutsche Bank, subject companies, and other parties.
The Deutsche Bank Research Department is independent of other business divisions of the Bank. Details regarding our organizational arrangements and information barriers
we have to prevent and avoid conflicts of interest with respect to our research are available on our website (https://research.db.com/Research/) under Disclaimer.
Macroeconomic fluctuations often account for most of the risks associated with exposures to instruments that promise to pay fixed or variable interest rates. For an investor
who is long fixed-rate instruments (thus receiving these cash flows), increases in interest rates naturally lift the discount factors applied to the expected cash flows and thus
cause a loss. The longer the maturity of a certain cash flow and the higher the move in the discount factor, the higher will be the loss. Upside surprises in inflation, fiscal
funding needs, and FX depreciation rates are among the most common adverse macroeconomic shocks to receivers. But counterparty exposure, issuer creditworthiness,
client segmentation, regulation (including changes in assets holding limits for different types of investors), changes in tax policies, currency convertibility (which may constrain
currency conversion, repatriation of profits and/or liquidation of positions), and settlement issues related to local clearing houses are also important risk factors. The sensitivity
of fixed-income instruments to macroeconomic shocks may be mitigated by indexing the contracted cash flows to inflation, to FX depreciation, or to specified interest rates –
these are common in emerging markets. The index fixings may – by construction – lag or mis-measure the actual move in the underlying variables they are intended to track.
The choice of the proper fixing (or metric) is particularly important in swaps markets, where floating coupon rates (i.e., coupons indexed to a typically short-dated interest rate
reference index) are exchanged for fixed coupons. Funding in a currency that differs from the currency in which coupons are denominated carries FX risk. Options on swaps
(swaptions) the risks typical to options in addition to the risks related to rates movements.
Derivative transactions involve numerous risks including market, counterparty default and illiquidity risk. The appropriateness of these products for use by investors depends
on the investors' own circumstances, including their tax position, their regulatory environment and the nature of their other assets and liabilities; as such, investors should take
expert legal and financial advice before entering into any transaction similar to or inspired by the contents of this publication. The risk of loss in futures trading and options,
foreign or domestic, can be substantial. As a result of the high degree of leverage obtainable in futures and options trading, losses may be incurred that are greater than the
amount of funds initially deposited – up to theoretically unlimited losses. Trading in options involves risk and is not suitable for all investors. Prior to buying or selling an option,
investors must review the "Characteristics and Risks of Standardized Options”, at http://www.optionsclearing.com/about/publications/character-risks.jsp. If you are unable to
access the website, please contact your Deutsche Bank representative for a copy of this important document.
Participants in foreign exchange transactions may incur risks arising from several factors, including the following: (i) exchange rates can be volatile and are subject to large
fluctuations; (ii) the value of currencies may be affected by numerous market factors, including world and national economic, political and regulatory events, events in equity
and debt markets and changes in interest rates; and (iii) currencies may be subject to devaluation or government-imposed exchange controls, which could affect the value of
the currency. Investors in securities such as ADRs, whose values are affected by the currency of an underlying security, effectively assume currency risk.
Unless governing law provides otherwise, all transactions should be executed through the Deutsche Bank entity in the investor's home jurisdiction. Aside from within this
report, important conflict disclosures can also be found at https://research.db.com/Research/ on each company’s research page. Investors are strongly encouraged to review
this information before investing.
Deutsche Bank (which includes Deutsche Bank AG, its branches and affiliated companies) is not acting as a financial adviser, consultant or fiduciary to you or any of your
agents (collectively, “You” or “Your”) with respect to any information provided in this report. Deutsche Bank does not provide investment, legal, tax or accounting advice,
Deutsche Bank is not acting as your impartial adviser, and does not express any opinion or recommendation whatsoever as to any strategies, products or any other information
presented in the materials. Information contained herein is being provided solely on the basis that the recipient will make an independent assessment of the merits of any
investment decision, and it does not constitute a recommendation of, or express an opinion on, any product or service or any trading strategy.
The information presented is general in nature and is not directed to retirement accounts or any specific person or account type, and is therefore provided to You on the
express basis that it is not advice, and You may not rely upon it in making Your decision. The information we provide is being directed only to persons we believe to be
financially sophisticated, who are capable of evaluating investment risks independently, both in general and with regard to particular transactions and investment strategies,
and who understand that Deutsche Bank has financial interests in the offering of its products and services. If this is not the case, or if You are an IRA or other retail investor
receiving this directly from us, we ask that you inform us immediately.
In July 2018, Deutsche Bank revised its rating system for short term ideas whereby the branding has been changed to Catalyst Calls (“CC”) from SOLAR ideas; the rating
categories for Catalyst Calls originated in the Americas region have been made consistent with the categories used by Analysts globally; and the effective time period for CCs
has been reduced from a maximum of 180 days to 90 days.
United States: Approved and/or distributed by Deutsche Bank Securities Incorporated, a member of FINRA, NFA and SIPC. Analysts located outside of the United States are
employed by non-US affiliates that are not subject to FINRA regulations.
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Republic of Germany with its principal office in Frankfurt am Main. Deutsche Bank AG is authorized under German Banking Law and is subject to supervision by the European
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Hong Kong SAR: Distributed by Deutsche Bank AG, Hong Kong Branch except for any research content relating to futures contracts within the meaning of the Hong Kong
Securities and Futures Ordinance Cap. 571. Research reports on such futures contracts are not intended for access by persons who are located, incorporated, constituted
or resident in Hong Kong. The author(s) of a research report may not be licensed to carry on regulated activities in Hong Kong and, if not licensed, do not hold themselves
out as being able to do so. The provisions set out above in the “Additional Information” section shall apply to the fullest extent permissible by local laws and regulations,
including without limitation the Code of Conduct for Persons Licensed or Registered with the Securities and Futures Commission. This report is intended for distribution only
to “professional investors” as defined in Part 1 of Schedule 1 of the SFO. This document must not be acted or relied on by persons who are not professional investors. Any
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India: Prepared by Deutsche Equities India Private Limited (DEIPL) having CIN: U65990MH2002PTC137431 and registered office at 14th Floor, The Capital, C-70, G Block,
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Japan: Approved and/or distributed by Deutsche Securities Inc.(DSI). Registration number - Registered as a financial instruments dealer by the Head of the Kanto Local
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