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We talk to Emmanuel Papadakis, European Head of Biopharma. Emmanuel
explains how Covid has impacted the biopharmaceutical industry and how
R&D productivity remains a challenge.
Q: The COVID pandemic has been a seminal event in recent human history,
what are the lasting therapeutic and diagnostic implications for the
biopharmaceutical industry?
A: We view the events of the past few years as an unprecedented showcase
of the industry’s capability to address a fast-moving, unpredictable and
unanticipated pandemic situation. Pharma companies have been able to
deliver vaccine, therapeutic and diagnostic solutions at a dramatic speed and
with an efficacy that seemed beyond optimism at the outset. This should lead
to a welcome improvement in the public’s perception of the industry’s value.
But while there have been some monetary winners, our concern is that the
industry will not achieve as much durable recognition as it deserves for such a
successful contribution to managing the pandemic.
Q: The pace of therapeutic change has never been faster, but R&D
productivity remains a challenge, why?
A: As the pandemic has highlighted, structural innovation in the industry has
never been faster and more disruptive. Vaccine winners emerged courtesy of
an untested mRNA technology that was relatively hypothetical at the onset of
the pandemic, but quickly proved itself and displaced years of established
industry dogma in the process. This is a story being replicated across
therapeutic verticals, which makes it difficult for slower-moving large
organisations to stay at the consistent forefront of innovation. Coupled with
the perpetual need for reinvention (courtesy of patent lifecycles), R&D
productivity is likely to remain an ongoing challenge, particularly for larger
companies.
Q: Inflation exposure and ongoing net US pricing pressure appear to put
pharma between a rock and a hard place, how will the sector fare in this
environment?
A: The economic moat derived from patent protection means that input costs
remain relatively immaterial for most pharma companies, whilst pricing power
remains robust for those companies that are able to deliver practice-changing
therapeutic innovation. Coupled with the sector’s defensive insulation from
macroeconomic conditions, that is likely to see the sector continue to fare
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relatively well.
Clients of Deutsche Bank Research can access more here:
EU Pharma: US reform update: pharma gets a BBB (back in a bitter pricing
battle) for Xmas
Flu: EU Pharma: mRNA to sweep flu vaccines? Let’s not put the chicken
before the egg
EU Pharma: COVID-19 market model
EU Pharmaceuticals: COVID vaccine/therapeutics update: takes on recent
newsflow

2 |

April 26, 2022

Q&A with

Deutsche Bank
Research

Q&A with Emmanuel Papadakis
© Copyright 2022. Deutsche Bank AG, Deutsche Bank Research, 60262 Frankfurt am Main, Germany. All rights
reserved. When quoting please cite “Deutsche Bank Research”.
The above information does not constitute the provision of investment, legal or tax advice. Any views expressed reflect
the current views of the author, which do not necessarily correspond to the opinions of Deutsche Bank AG or its
affiliates. Opinions expressed may change without notice. Opinions expressed may differ from views set out in other
documents, including research, published by Deutsche Bank. The above information is provided for informational
purposes only and without any obligation, whether contractual or otherwise. No warranty or representation is made as
to the correctness, completeness and accuracy of the information given or the assessments made. In Germany this
information is approved and/or communicated by Deutsche Bank AG Frankfurt, licensed to carry on banking business
and to provide financial services under the supervision of the European Central Bank (ECB) and the German Federal
Financial Supervisory Authority (BaFin). In the United Kingdom this information is approved and/or communicated by
Deutsche Bank AG, London Branch, a member of the London Stock Exchange, authorized by UK’s Prudential
Regulation Authority (PRA) and subject to limited regulation by the UK’s Financial Conduct Authority (FCA) (under
number 150018) and by the PRA. This information is distributed in Hong Kong by Deutsche Bank AG, Hong Kong
Branch, in Korea by Deutsche Securities Korea Co. and in Singapore by Deutsche Bank AG, Singapore Branch. In
Japan this information is approved and/or distributed by Deutsche Securities Inc. In Australia, retail clients should
obtain a copy of a Product Disclosure Statement (PDS) relating to any financial product referred to in this report and
consider the PDS before making any decision about whether to acquire the product.

3 |

April 26, 2022

Q&A with

